Cost finding in the diagnostic imaging service.
The experience with control and reporting system at the "Policlinico A. Gemelli" based on the integrated use of cost and service information drawn from all applications of Hospital Information System, are described. Cost accounting for services based on about 500 operating units and monthly reporting system, inclusive of all management information communicated to all managers, is analyzed. The system design, based on the specific features of Diagnostic Imaging Service especially for internal handling, staff of operating rooms and of emergency service, is described.